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Message From the Chair

For nearly 25 years the Columbia Land Conservancy
has been working to conserve the productive farm-
lands, forested hillsides, and river valleys that make
Columbia County a place for us to call home.

The report that follows highlights some of the
achievements of 2009, a year in which
we forged new community partnerships,
opened more land to the pubic, and
found new ways to support the farmers
that play such a central role in the coun-
ty’s economy.

The economic realities of the world
around us forced us to make difficult
decisions with regards to our budget, staff
and programs just as we had introduced
an ambitious new five-year strategic plan.
All of us at CLC were truly touched by supporters are to our work. Our mission
the overwhelming support we received could not be fulfilled without your
this year from you, our loyal supporters and partners commitment. I hope each of you will share our pride
in conservation. in knowing that together, we are ensuring that the

Your support enabled us to help three multi-genera- rural character of Columbia County will endure for
tion farms complete protection plans, ensuring their future generations to enjoy.

tields and croplands will be available for future gener-
ations. You responded to the call for assistance and
helped us establish three miles of new trails on 160
acres of now publicly accessible land. You and your
children participated in 133 educational programs
that brought you from the snow covered
hills to the banks of the Hudson. And
most telling, 450 of you contributed
! above and beyond what you did in prior
years, leveraging a $150,000 challenge
grant, setting the stage for even more
conservation successes in 2010.

As this organization has grown and
matured within the community, its

aware of just how interconnected our

Michael Polemis

In 2009 CLC began implementing a new strategic plan placing a focus on agriculture and community planning in
addition to our core programs.

board and staff have become increasingly
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Assisting the Chases of Ancram secure NYS farm land protection funding is one example of how CLC s working

to support local agriculture.

Supporting Farms and Farmers

The landscape we know today in Columbia County
would not exist without the farmers who cleared
the forests over the centuries and continue to work
the fertile lands. At CLC, we see the support of agri-
culture as a central part of our conservation efforts.

We are currently working with the farming com-
munity on several fronts. The most direct approach
is through state-funded purchase of development
rights. In 2009 Barry and Rosey Chase fulfilled their
conservation vision protecting 113 acres of their
farm in the Town of Ancram.

“We invested so much of our lives making this land
as productive as possible; it will mean a great deal to
know that these fields will still be farmed fifty years
from now,” stated Barry Chase.

We also initiated a program to help put more of
the County’s land in agricultural production, match-
ing farmers and landowners through an on-line
database (see pg 3) and worked with the Town of
Chatham to complete the first municipal farmland
protection plan in the County.
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In 2009 CLC worked with three families who donated conservation easements protecting 300 acres of farmland in Columbia County.

Conserving Family Lands

Three families from three towns completed land conser-
vation projects with CLC in 2009 protecting nearly 300
acres of family land: The Langdons of Copake (see pg 3),
the Chases of Ancram (see pg 4) and the Anderson’s of
Kinderhook.

“When I took on ownership of this place, I also
assumed responsibility for maintaining the legacy of

sound property management and stewardship estab-
lished by my parents,” stated Anderson. Echoing senti-
ments expressed by all families who work with CLC to
achieve their long-term conservation goals, Anderson
went on to say, “By donating this conservation easement
to CLC, I take comfort in knowing that someone will

be looking out for the property long after I am gone.”
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Mapping Shared Resources

A recently completed study of the county’s natural
resources will provide CLC with a new tool to assess
conservation projects and help communities under-
stand the resources in their town in context with the
county as a whole. This is the first time that all of the
available data for the entire county has been assembled
in a geographic information system (GIS). The result
is a series of maps and overlays showing important
agricultural soils, large blocks of forest land, wetlands
and streams, designated scenic areas and historic sites,
high peaks, and mapped rare species data.

“With the information we gathered, we will be better

Building Community

able to focus our work to achieve the greatest conserva-
tion impact, and we will also be able to assist com-
munities to identify and achieve their conservation
initiatives,” stated CLC's Director of Conservation
Programs, Tony Colyer-Pendas.

The work was funded with grants from the Land
Trust Alliance and State Department of Environmental
Conservation’s New York State Conservation
Partnership Program and from the Ellsworth Kelly
Foundation, and was produced with assistance from
Mayes-Wilson, a nationally known conservation con-
sulting firm.

CLC’s expanded outreach efforts included the Slow Money Institute, which examined sustainable economies and local agriculture.

Conservation in a place like Columbia County, rich in
natural and cultural history, necessitates community
involvement. In 2009, we rolled out several new pro-
grams and events designed to strengthen the connec-
tions between people and the land. In June cyclists
toured northern Columbia County and stopped at
two farms; in September dancers paired up for a barn
dance; and in October runners ran a 5k trail run at

the Greenport Conservation Area.

CLC staff and volunteers had a presence at commu-
nity days in towns around the county and at events
organized by County Bounty, Olana, and Hawthorne
Valley, to name just a few. We were proud to lend a
hand with sponsorships ranging from the Chamber
of Commerce Agricultural Tour to the Chatham girls
softball league.
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Bob Siegel open’s CLC’s 9th Public Conservation Area.

Providing Access to the Land

For all of Columbia County’s undeveloped land, there
are still relatively few places for people to take a walk in
the woods, throw rocks in a stream, or snowshoe on a
trail. So we are particularly pleased to note that we were
able to open two new Public Conservation Areas in
2009, creating 160-acres of newly accessible public land.

In Ancram, Round Ball Mountain provides the only
publicly accessible land on the ridge west of Route 22.
The property was purchased with an Environmental
Protection Fund grant from the New York State Office
of Parks, Recreation and Historic Preservation, a bar-
gain sale by the Kitchen Family, and local donations.

In Ghent, the Siegel-Kline Kill Conservation Area
provides the opportunity for CLC to combine both the
opportunity for access to a trout stream, a walking trail
in close proximity to a hamlet, and the protection of
working farmland, all in one property. Former
owners Bob and Susan Siegel shared CLC’s vision for
the land becoming a community asset.

“Bob and I had several conversations with CLC’s
staff about this property,” recalled Susan Siegel.
“The one idea that really resonated with us, was
making it available to the public.”

Members of the Kitchen family helped dedicate Round Ball
Mountain Conservation Area in Ancram.

Inspiring Learning
Outside of the Classroom

Making the case for conservation is a whole lot easier
when you bring people out to the land where they
can experience the natural world first-hand. Last year,
133 education programs attended by 2,166 participants
were offered to schools, scouting troops, Head Start,
adult care facilities and the general public. Highlights
for 2009 include continued CLC sponsorship of local
school fieldtrips to public conservation areas for
programs ranging from snowshoeing/animal tracking
to spring wildflower identification walks. The citizen
scientist program on Monarch Buttertlies resulted in
a tagged butterfly from the Schor Conservation Area
being recovered in Mexico, helping to further the
scientific research on Monarch butterfly biology,
migration, and conservation.

Outdoor education programs create a conservation ethic.

We also added Wednesday Wanderings, guided
tours of our public conservation areas, offering people
a chance to explore the trails at our public conserva-
tion area in the company of others.
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2009 Financial Report

CLC began 2009 with a smaller staff and a leaner
budget and faced the year with some trepidation given
the state of the economy across the country. However,
thanks to a matching challenge grant funded by the
Pershing Square Foundation and the generosity of both
long-term and new supporters, CLC’s financial condi-
tion improved during 2009. CLC’s donor support
increased by 7.5% - a reflection of continuing strong
commitment to protect the important landscapes of
Columbia County. CLC ended 2009 with a modest
operating surplus of $115,665. This year’s surplus places
CLC on firmer financial ground as we head into 2010.

Throughout the year, CLC continued to keep opera-
tions as lean and efficient as possible without impacting
the quality of our programs and services. This year’s
programmatic highlights include closing on three con-
servation easements, including two on working farms,
opening two new PCA sites, providing 133 education
programs attended by 2,166 participants, increased
outreach efforts in the agricultural community as well
continued efforts in to assist local communities with
land planning and land use issues. CLC’s endowment
funds recovered somewhat during 2008; unrealized
gains for the year ended 12/31/2009 totaled $598,150.
CLC's total unrestricted revenue (exclusive of our
endowment fund appreciation) was $1,622,155. Most
of our revenue (84%) came from contributions from
private individuals, foundations, and government
grants. Total unrestricted expenses were $1,506,490.

Of that total, direct program expenses were $1,220,257
and accounted for 81% of our overall expenses.

CLC's assets total $9,021,844, the majority of which
is held in restricted investments or public conservation
area land. Our current liabilities of $783,874 remain low
relative to the volume of overall financial activity.

Our financial records have been audited by Downey,
Sweeney, Fitzgerald & Company, Certified Public
Accountants, PC. CLC continues to receive an unquali-
fied, independent audit decision. A copy of our full
financial statements is available upon request, and on
our website at clctrust.org.

Many thanks for your continued support,

Aot &

Sheldon Evans, Treasurer

2009 Unrestricted Revenues $1,622,155
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Consolidated Statement of Financial Position
For the year ended December 31, 2009

Assets
Current Assets . .................. $ 759,957
Investments (fair market value) . . ... 3,015,889
Fixed Assets (net of depreciation) ... 1,449,774
Land ........ ... .. ... ... . ... 3,796,224
Total Assets .........cccvviuiuninn.. $9,021,844
Liabilities
Accounts Payable . ................. $ 18,228
Accrued Expenses ................... 33,927
Deferred Revenue .................... 5,100
Notes Payable ..................... 725,000
Other ........... ... ... 1,619
Total Liabilities ..................... $ 783,874
Net Assets
Beginning Net Assets ............ $7,433,575
Change in Net Assets ............. 804,395**
Ending Net Assets ................. $8,237,970
Total Liabilities and Net Assets . ... ... $9,021,844

**CLC's change in net assets for fiscal year 2009 is primarily
the result of the appreciation of CLC's investment portfolio.

The Columbia Land Conservancy, Inc. was incorporated in
1986 under section 402 of the Not-For-Profit Corporation
law of New York and is a tax exempt public charity under
Sections 501(c)(3) and 509(a)(1) of the U.S. Internal
Revenue Code. All contributions to the Columbia Land
Conservancy, Inc. are tax deductible to the fullest extent of
the law. A copy of our latest financial report may be
obtained by writing to the New York Department of State,
Office of Charities Registration, Albany, NY 12231 or to
CLC or on CLC'’s website at clctrust.org.

2009 Operating Expenses $1,506,490
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