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I. Purpose 

 
The Columbia Land Conservancy (CLC) and Friends of Oakdale Lake (FOL) hereby request 
proposals from qualified firms to provide professional environmental and hydrologic services 
to the CLC/FOL in connection with the Oakdale Watershed Assessment and Water 
Amelioration Project (OWAWA) a project funded by the New York State Department of 
Environmental Conservation (DEC) to the Columbia Land Conservancy acting on behalf of 
the Friends of Oakdale Lake. 
 
The ultimate goal of the CLC/FOL in the OWAWA project is to establish and map the 
watershed of Oakdale Lake including all current architectural and infrastructural features 
not visible on topographical maps; to execute a preliminary environmental assessment of 
Oakdale Lake; to execute a bathymetric survey of Oakdale Lake; to establish a multi-
season water testing protocol for nutrients in the lake; to identify all point and nonpoint 
sources of pollution in Oakdale lake; to establish and help manage citizen science volunteer 
testing using chosen protocol; to develop suggestions for addressing water issues discovered 
over the course of the project. The work performed associated with the scope of services in 
this RFP will identify strategies for the FOL to coordinate with public and private 
stakeholders to improve and maintain water quality at Oakdale Lake and to identify future 
opportunities for projects that may be eligible for public and private grant support. 
 
The contract period will be for the duration of the services contained in this scope unless 
otherwise agreed upon in writing, and conclude with the delivery of all required technical 
reports, protocol narratives, and presentation of findings to FOL and the community of 
Hudson. It is expected that all work will be complete within 24 months after a contract is 
signed.  
  



II. Background  
 
The city of Hudson is located in Columbia County, on the banks of the Hudson River. 
Notwithstanding its rural surroundings and proximity to water, Hudson has no parks 
department. The few existing parks--including one featuring a fountain surrounded by high 
metal fences and lacking a play area--discourage recreation. Three percent (3%) of Hudson’s 
annual budget goes to culture and recreation, while 41% goes to community safety.  

 
While there are officially 18 acres of open space inside the municipality, the only outdoor 
recreational infrastructure comprises four small, worn playgrounds and Oakdale Lake, a 5-
acre lake set in 14-acre Oakdale Park.   

 
The mission of the Friends of Oakdale Lake is to support and improve Oakdale Lake and 
Park and to revive the lake as a viable, healthy aquatic recreation hub for Hudson residents 
and visitors. This entails identifying the causes and makeups of any prospective algae, 
identifying and developing a management plan for aquatic vegetation, supporting existing 
wildlife and their ecosystem, and ensuring that over the long term, the water of Oakdale 
continues to support swimming and fishing. 
 
III. Instructions for Submitting Proposals 

 
Proposals can be sent via email to jobs@clctrust.org and must be received no later 
than March 23, 2020 at 1:00 pm. 
 
The proposals submitted will be the documents upon which the CLC/FOL will make its 
initial judgment regarding each proposer’s qualifications, methodology, and ability to 
provide the services contemplated by the contract.  
 
Those submitting proposals do so at their own expense. There is no expressed or implied 
obligation by CLC/FOL to reimburse any firm for any costs incurred in preparing or 
submitting any proposals, preparing or submitting additional information requested by the 
CLC/FOL, or participating in any selection interviews. 
 
Submission of any proposal indicates an acceptance of the conditions contained in the RFP 
unless the submitted proposal clearly and specifically states otherwise. 
 
The CLC/FOL reserve the right to accept or reject any and all proposals in whole or in part, 
to waive any and all informalities, and to disregard all non-conforming, non-responsive or 
conditional proposals. 
 
 
 



IV. Required Content 
 
A. Qualifications of Proposer: Proposer shall provide a statement of qualifications 

including:  
a. A brief history and description of the firm submitting the proposal. 
b. Identification of the firm’s professional staff members who will be assigned to 

this engagement if the firm’s proposal is selected. Include a resume for each 
such staff member that details qualifications, years and types of experience, 
and other relevant information. 

c. Identification of a project team manager or point of contact for all 
management issues. 

d. At least (3) references, including email addresses and telephone numbers. 
e. A signed cover letter from a person within the firm who is authorized to make 

representations on behalf of the firm and to bind the firm. 
f. Any additional information which would serve to distinguish the firm from 

other firms submitting proposals such as examples of work on similar 
projects, any special expertise or experience of the firm, or a particular 
commitment to citizen science and volunteer data collection as part of 
analysis and deliverables 

 
B.    Description of Relevant Project Experience: Proposer shall provide a written 
summary of similar projects or work undertaken by the firm and the experience on 
similar projects or work of each of the firm’s professional staff members who will be 
assigned to engagement if the firm’s proposal is accepted.  
 
C.  Description of the approach to the project:  Proposer shall provide a narrative 

describing:  
a. The approach, staffing plan, point of communication with CLC/FOL. 
b.  A timeline with important milestones. 
c.  Relevant methods and materials in sufficient detail to respond to the desired 

services described in this RFP. This section should include a description of 
data collection quality control procedures.  

 
The CLC/FOL may make such inquiries as it deems necessary to determine the ability of 
each proposer to perform the services contemplated by this RFP. Proposers shall promptly 
furnish all information and the CLC/FOL may subsequently request data for this purpose. 
 
 
 
 
 
 



V. Scope of Services 
 
The selected proposer will be required to provide services including:  
 

A. Task 1: Reconnaissance and anecdotal level environmental assessment: Use all 
available public records to establish an understanding of environmental factors 
affecting Oakdale lake; answer general questions about history of industrial use in 
approximate watershed; determine whether lake bottom sediment is likely to be 
stable and free of industrial level contaminants; understand all prior use of land in 
Oakdale watershed. -- Deliverable is a Memorandum of basic environmental 
assessment and scale of contaminants likely to be relevant; assessment of likely 
stability of lake sediment 

 
B. Task 2: Data Collection Protocol and Data Collection: Recommend list of nutrients 

and contaminants to be tested for over project period; meet with stakeholders 
including Nick Zachos and Vanessa Baehr of Hudson Department of Youth to 
collectively establish list of nutrients and contaminants; develop protocol for testing, 
including duration, frequency, relation to rainfall, and protocol of data recording; 
develop training module for citizen science/volunteer testing. Establish levels of 
agreed-upon nutrients and contaminants. The resulting memorandum will include 
identification of observed and tested water quality and nutrient levels within the 
lake and will integrate the results of all the testing over project period. Memoranda 
at seasonal intervals containing the same information may be included and useful to 
long term understanding of watershed. -- Deliverables are: a) collectively established 
list of nutrients and contaminants of interest; b) testing protocol for nutrients and 
contaminants of interest; c) citizen science data collection plan and training module; 
d) data maintenance; e) final technical memorandum detailing findings 

 
C. Task 3: Watershed Mapping: Use existing maps and records and field research to 

establish a definitive up-to-date map of Oakdale contributing watershed. Note: the 
watershed is small, given that the whole park is only 14 acres; combine with 
existing GIS maps included in  Hudson Natural Resources Inventory. -- 
Deliverables are a series of maps and associated GIS layers.  Watershed mapping 
shall include all relevant data including the watershed boundary, topography, soils, 
land use and land cover within the watershed, including existing buildings and 
important natural features, plus all outfalls and point sources to surface waters that 
drain to the lake. The geodatabase will include metadata covering all original data 
sources and symbology to allow reproduction.   

 
D. Task 4: Bathymetry: Use field measurements to establish a bathymetric survey of 

Oakdale Lake. -- Deliverable is a bathymetric map of Oakdale Lake at an 
approximate scale of 1 inch equals 40 feet, with 2-foot contour intervals.  



 
E. Task 5: Hydraulic and Hydrologic Modeling: Use hydraulic and hydrologic modeling 

to provide a snapshot of effects of existing contributors of contaminants and 
nutrients on Oakdale Lake’s water quality. Among the issues to address: determine 
likely impact of increased precipitation; describe how abbutting property and 
facilities contribute to changes in water quality. What alternatives are there to 
mitigate this impact? How does current approach to watershed maintenance impact 
nutrient and contaminant loading? --Deliverable is a technical memorandum 
detailing point/nonpoint sources of pollution/contaminants and their variable effects 
based on variation in weather and temperature and other conditions. 

 
F. Task 6: Remediation and Mitigation Strategies: Describe and recommend strategies 

to reduce water quality impairment and remediation options, including rationales 
for recommendation and predicted costs and permitting requirements to implement 
each recommended strategy. Remediations should address water quality conclusions 
drawn from testing over duration of project and include short and long term 
solutions. Remediations should be environmentally and ecologically sensitive and 
contribute to the appearance, clarity, and long term health of the water and 
surrounding ecology of Oakdale Lake. Strategies should be considered in the 
following categories: management; natural resource protection; landscape planning; 
green infrastructure; pollution prevention; and public information--Deliverable is a 
set of recommendations and memorandum 

 
G. Task 7: Community Education and Project Coordination: Share information about 

Oakdale Lake’s watershed and nutrient and contaminants to be tested with 
CLC/FOL, who will coordinate meetings between proposer and and stakeholders 
with at least two annual (4 total) training sessions with citizen science volunteers in 
which testing protocol will be relayed. Prepare and deliver results in public 
presentations at regular intervals up to once annually and once upon completion 
with CLC/FOL to coordinate presentation location and scheduling. Deliver 
conclusions in numeric and graphic formats to CLC/FOL. Collaborate with 
independent graphic designer to translate conclusions into child- and community-
appropriate formats, assisting to verify accurate representations of conclusions in 
comprehensible form. Present project results at poster exhibition(s) at library and 
before the Common Council of Hudson. availability for questions to Hudson 
community. -- Deliverables are: minutes of community meetings to be scheduled by 
CLC/ FOL, documentation of all community interaction, presentation documents 
and graphics in power point or equivalent format, video documentation where 
appropriate, and in collaboration with independent designer, layperson information 
flyers and posters 

 
  



V. Contract 
 
Any award of the work contemplated by this RFP shall be conditioned on the later 
execution of a written contract. The CLC/FOL reserve the right to revoke or rescind any 
award at any time prior to the execution of a formal written contract. A sample professional 
services agreement is available upon request.  
 
VI. Budget Maximum 
 
The total budget available for this project is $82,800. 
 
VII. Cost Proposal 
 
Provide a Lump Sum Fee for each Task identified in the Scope of Services. Provide a fee 
schedule with hourly rates for the key personnel identified in the work plan. 
 
 The cost proposal must provide a guarantee that no additional fees beyond those 
proposed will be charged to CLC/FOL without CLC/FOL’s prior written consent. 
 
The selected proposer(s) shall submit itemized bills, properly executed claim forms, 
vouchers, and such other necessary information or supporting documentation as may be 
required by CLC/FOL in order to process payment. Payment will be made upon completion 
of each Task.  
 
VII. Proposal Evaluation 
 
Proposals shall remain valid until the execution of a contract by CLC/FOL. Proposals shall 
be examined and evaluated by a committee consisting of staff from CLC and volunteers 
from FOL and the Hudson Youth Department. A recommendation will be made to 
CLC/FOL for a  contract award based on the following criteria: a) the proposer’s 
demonstrated capabilities, professional qualifications, experience and track record in 
related engagements; b) the wherewithal of the proposer to render the requested services to 
the CLC/FOL in a timely fashion; c) the completeness of the proposal and its responsiveness 
to the desired services; and d) cost effectiveness. 
 
 
 
 
 
 
 
 



VIII. Timeline 
 

● Questions may be submitted by email and are due by COB March 11, 2020. 
● Questions and answers will be posted at www.clctrust.org/about/employment on 

March 13, 2020 
● Interviews with selected candidates week of April 6, 2020 
● Selection of preferred candidate(s) is anticipated to be completed by April 17, 2020.  
● Negotiation of contract and final scope of work is anticipated to be completed on or 

before May 1, 2020. 

IX. Alternatives 
 
Proposals may include alternative matters or items not specified or requested in this RFP. 
However all such alternative matters or items must be listed separately from the proposal 
and the cost(s) thereof must be separate and itemized. 
 
X. Indemnification 
 
The selected proposer will be required to defend, indemnify and save harmless the 
CLC/FOL and its officers, employees, and agents, from and against all claims, damages, 
losses and expenses (including without limitations, reasonable attorneys’ fees) arising out 
of, or in consequence of any negligent or intentional act or omission of the selected proposer, 
its employees or agents, to the extent of its or their responsibility for such claims, damages, 
losses, and expenses.  
 
XI. Specification Clarification 
 
All inquiries with respect to this Request for Proposals shall be directed via e-mail to 
jobs@clctrust.org before COB March 11, 2020. 
 
Questions submitted by e-mail will be compiled and both questions and answers will be 
posted online in a Q&A document at www.clctrust.org/about/employment on March 13, 
2020.  Oral or other interpretations or clarifications will be without legal effect.  
 
XII. Modification and Withdrawal of Proposals  
 
Proposals may be modified or withdrawn by an appropriate document duly executed (in the 
manner that a proposal must be executed) and delivered via email to jobs@clctrust.org 
prior to the opening of proposals. 
 
 
 
 

http://www.clctrust.org/about/employment
mailto:jobs@clctrust.org
http://www.clctrust.org/about/employment


XIII. Insurance and Security Requirements 
 
The selected proposer will be required to procure and maintain at its own expense the 
following insurance coverage, which must be issued by a insured which is licensed to do 
business in the State of New York and which has an A.M. Best rating of not less than “A”: 
 

a) Workers’ compensation and Employer’s Liability Insurance: A policy or policies 
providing protection for employees in the event of job-related injuries as required by 
applicable statutory limits. 

b) Errors and Omissions Insurance: A policy or policies of errors and omissions 
insurance. Said insurance must be issued by an insurer licensed to do business in 
the State of New York and must have an A.. Best rating of not less than “A.” 

c) General Liability Insurance: A policy or policies of comprehensive general liability 
insurance with limits of not less than one million dollars ($1,000,000) and an Excess 
Liability policy with limits of not less than one million dollars ($1,000,000). 

d) Automobile Liability Insurance: A policy or policies with limits of not less than one 
million dollars ($1,000,000) for each accident because of bodily injury, sickness, or 
disease, including death at any time, resulting therefrom, sustained by any person 
caused by accident; and a policy or policies with limits of not less than one million 
dollars ($1,000,000) for damage because of injury to or destruction of property, 
including the loss of use thereof, caused by accident and arising out of the 
ownership, maintenance, or use of any automobiles. 

e) Professional Liability Insurance: A policy or policies with limits of not less than one 
million dollars ($1,000,000) 

 
Each policy of insurance required than be in form and content satisfactory to CLC and 
provide that: 

a) The CLC shall be named as an additional insured on a primary and noncontributory 
basis. 

b) The insurance policies shall not be changed or cancelled until the expiration of thirty 
(30) days after written notice to the CLC. In addition, said policies shall be 
automatically renewed upon expiration and continued in force unless the CLC is 
given 30 days written notice to the contrary.  

 
No contract will be signed and no work shall be commenced pursuant to this RFP until the 
selected proposer has delivered to the CLC, via the person named in Section II, proof of 
insurance of all policies of insurance required by the contract to be procured by the selected 
proposer. If at any time, any of said policies shall be or become unsatisfactory to the CLC, 
the selected proposer shall promptly obtain a new policy and submit proof of insurance of 
the same to the CLC for approval. Upon failure of the selected proposer to furnish, deliver 
and maintain such insurance as above provided, the contract may, at the election of the 
CLC/FOL, be forthwith declared suspended, discontinued, or terminated. Failure of the 



selected proposer to procure and maintain any required insurance shall not relieve the 
selected proposer from any liability under the contract, nor shall the insurance 
requirements be constructed to conflict with the obligations of the selected proposer 
concerning indemnification. 
 
XIV. Statement of Rights 

CLC and FOL reserve the right, and may at its sole discretion, exercise the following rights 
and options with respect to this Request for proposals: 

1. to reject any and all proposals; 
2. to issue additional solicitations for proposals and/or amendments to this 
Request for proposals; 
3. to waive any irregularities in proposals received after notification to 
proposers affected; 
4. to select any proposal as the basis for negotiations of a contract, and to 
negotiate with proposers for amendments or other modifications to their proposals; 
5. to conduct investigations with respect to the qualifications of each proposer; 
6. to exercise at its discretion and apply its judgment with respect to any aspect 
of this Request for Proposals, the evaluation of proposals, and the negotiation and 
award of any contract; 
7. to enter into an agreement for only portions (or not to enter into an 
agreement for any) of the services contemplated by the proposals; 
8. to select the proposal that best satisfies the interests of CLC/FOL and not 
necessarily on the basis of price or any other single factor. 

XV. Cost of Proposal Preparation 
No reimbursement will be made for any costs incurred for preparation of proposals and/or 
interviews. 
  
XVI. Contract 
If CLC/FOL select a proposal, a formal written contract shall be entered into between 
CLC/FOL and the successful proposer. The proposal or any part thereof submitted by the 
successful proposer may be attached or become a part of the contract. The contract shall not 
become binding until signed by both parties. 
 


