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Request for Proposals:   
Professional Conservation Planning and Facilitation Services  

Purpose 

The Columbia Land Conservancy (CLC) seeks the services of a planning consultant with 
strong facilitation and writing skills to design and facilitate a collaborative process, 
involving multiple local stakeholders, and to work with CLC staff to develop and produce a 
forest Connectivity Plan for the Taghkanic Creek Headwaters Watershed in Columbia 
County, New York. The plan will identify municipal and private conservation actions that 
will support the health of forest and riparian habitats. 

Background 

CLC is committed to working with municipal leadership and other local stakeholders to 
create a plan that will: 1) review the forest and water resources of the Upper Taghkanic 
Creek Watershed, 2) describe a shared vision and set of goals for the protection of those 
resources, and 3) define specific actions that can be taken to achieve those shared goals. 
The Upper Taghkanic Creek is the source water for the City of Hudson’s public drinking 
water supply. 

The planning process will involve collaboration with (up to) 20 individuals, appointed or 
recruited by local leaders and CLC staff, to volunteer their time to develop the plan. The 
committee will be comprised of local government officials (members of Town councils, 
planning boards, and other local committees), landowners, land trust staff, and other 
stakeholders from the municipalities in the region (Towns of Claverack, Copake, Hillsdale, 
and Taghkanic, plus the City of Hudson). 

This work is supported in part by funds from the New York State Environmental Protection 
Fund (EPF) through a grant from the Hudson River Estuary Program of the New York 
State Department of Environmental Conservation.  

The project will be managed by CLC staff and will involve a team of professionals providing 
GIS and information support, administrative support, community outreach and 
collaboration on the plan document drafting and review. 

The maximum contract award based on the funding that has been secured for this project is 
$38,000. CLC’s contract with New York State includes a goal of participation of NYS-
certified Minority or Women-owned Businesses of 20% (MWBE goal).   

The Planning Process 

CLC seeks a professional planning consultant with strong community planning facilitation 
skills to lead a collaborative conservation planning process culminating in the publication of 
a Connectivity Plan for the Headwaters of the Taghkanic Creek Watershed. The plan will 
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produce practical action steps that are able to be implemented by participants within 1-3 
years to achieve their shared goals for forest connectivity, water quality assurance, and 
land protection as defined by the plan. 

In consultation with leadership from the towns and other key stakeholders in the upper 
watershed, CLC will recruit participants for the planning effort. CLC will be responsible for 
providing content including a natural resources evaluation and analysis and may, 
depending on the complexity of the analysis, contract additional services of a GIS 
consultant to assist with the spatial analysis of forest blocks, riparian and wetland 
resources, and land parcels as they relate to forest connectivity. 

The consultant will design a collaborative stakeholder engagement process for developing 
the Connectivity Plan and, in close consultation and collaboration with CLC staff, create 
the plan. This process should include these steps: 

• Assist the group in developing a statement of purpose for the plan and objectives for 
forest conservation in the watershed.  

• Guide stakeholders to select a process for the approval of elements of the plan and 
the final plan. 

• Assist participants in identifying key obstacles to forest protection and connectivity 
in their part of the watershed. 

• Facilitate the group discussion while they review, evaluate, and contribute their 
local knowledge and concerns around the resource inventory and connectivity 
analysis. 

• Synthesize the discussion and bring consensus back to the group for verification. 
• During the planning process stakeholders will determine the destination for a field 

trip or field experience that will advance the development of the plan (e.g. a visit to a 
community forest, protected properties, or a forest walk). 

• Help stakeholders to develop a prioritized list of actions for municipalities, 
landowners, and members of the community to implement the stated objectives. 

• The planning group will select one or two (or three, if the budget permits) template 
policy instruments (e.g., template law or site assessment form) or educational 
outreach materials for content development to be included in the appendices to the 
plan.  

• Stakeholders will provide updates to their respective communities or constituents 
regarding the project, with the assistance of CLC staff, if desired. 

• Consultant will create a draft Connectivity Plan in close coordination with and 
support from CLC staff, share with the group, solicit feedback, and incorporate two 
rounds of revisions. The primary audience for the Connectivity Plan is municipal 
leaders. As such, the Plan should be written for an informed audience and include 
an Executive Summary and prioritized actions in an easy-to-digest format, with 
appropriate graphics, as well as include information and data in the Plan’s 
appendices.  
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• Consultant will create a high quality, stand-alone communications piece (such as a
StoryMap, plan summary) which will be reviewed by the stakeholders and revised
based on their feedback.

Deliverables: 

1. Stakeholder engagement strategy, based on one round of review by CLC.
2. Progress reporting (can be remote) on a milestone basis, at least quarterly.
3. Meetings via phone or in person, with CLC staff, schedule to be determined. CLC

staff anticipates bringing capacity to the draft plan and wishes to work closely with
the consultant in crafting the plan.

4. Summaries of stakeholder opinions, concerns, opportunities and pressing issues,
generated during this project.

5. Draft plan and final plan (2 rounds of revisions)
6. Draft and final presentation (one round of revisions)
7. Draft and final communications piece (two rounds of revisions)

CLC will administer meeting-related correspondence, including meeting reminders and 
sharing information ahead of time. The consultant will provide the content for those 
communications. 

General expectations for the style and content of the stakeholder facilitation: 

• Adhere to the project purpose and timeline
• Ensure that meetings run smoothly and the process is fair, respectful, and

transparent
• Develop materials and activities as needed to support the process
• Use techniques that encourage collaboration and mutual understanding and that

recognize different communication styles
• Coordinate and collaborate with the designated staff at the Columbia Land

Conservancy
• Establish trust and basic standards for participant engagement in the process, such

as mutual respect, and openness to all points of view
• Ensure progress toward the project goals in a collaborative way
• Approach the project as a learning opportunity for everyone involved

Consultant Selection Process (with dates) 

• RFP issued:  March 9, 2020
• Questions due by March 23, 2020
• Questions and answers posted by CLC on March 25, 2020
• Proposals due:  April 6, 2020
• Interviews with selected candidates will be scheduled in early April.
• Selection of preferred candidate(s) will be completed by April 20, 2020.
• Negotiation of contract and final scope of work. by April 30, 2020.
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• Work to be completed between May 2020 and June 2021.  

Submittal 

Cover letter including expression of interest, name, location, and contact information.  

Proposal should include: 

I. Approach. Describe the approach to the project, including staffing, coordination with 
CLC, with enough detail to distinguish the unique strengths of the consultant for 
this endeavor.   

II. Project timeline, based on the approach and identifying completion dates for 
deliverables. Include any insights on the potential challenges or obstacles that may 
be reasonably anticipated and any suggestions as to approaches to keep the project 
on track.  

III. Statement of qualifications, including names of staff for the project, their 
professional experience and educational background and any other relevant 
qualifications. 

IV. Description of relevant experience with community-based conservation planning 
projects, including client names and at least two references.  

V. Submission of any examples of similar work that has been completed, any other 
relevant work product or any material you deem relevant to the proposal and 
directly related to the services sought in this RFP.  

VI. Detailed cost estimate, include expenses, travel, materials, and other expenses. 
Include the hourly rates of various staff. If costs expand beyond the cap of $36,000, 
break out the extent of the services that can be provided for that amount. 

Submit via e-mail as a single pdf to christine.vanderlan@clctrust.org with a subject line 
“Connectivity Plan.” File sharing by providing a link is acceptable if the file size is too large 
to attach to an e-mail. Please send a cover letter with link included to the email address 
provided. Proposals must be received by 5:00 pm on April 6, 2020 to be considered.  

Questions? 

Questions regarding this RFP may be submitted via e-mail to 
christine.vanderlan@clctrust.org on or before March 23, 2020. Questions will be compiled 
and will be posted, with answers, on March 25, 2020. at this link. No phone calls. 

Evaluation criteria 

The firm must be available to execute the project during the period described (May 2020 – 
June 2021).  CLC may request further information including a list of project commitments 
during that time frame and end dates.  Respondents should indicate whether their firm is a 
NYS-certified minority-or woman-owned business enterprise (M/WBE) and or/whether they 
intend to employ a NYS-certified M/WBE for a significant role in the project.  

mailto:christine.vanderlan@clctrust.org
mailto:christine.vanderlan@clctrust.org
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Criteria — Points 

• Project Approach — 25 
• Qualifications / Experience of Project Team / Experience on Similar Projects — 25 
• Clarity and responsiveness to RFQ  — 25 
• References / Past Performance - 25 

Maximum Points — 100 

Statement of Rights  

The Columbia Land Conservancy reserves the right, and may at its sole discretion, exercise 
the following rights and options with respect to this Request for Proposals:  

1. to reject any and all proposals;  
2. to issue additional solicitations for proposals and/or amendments to this Request for 

proposals; 
3. to waive any irregularities in proposals received after notification to proposers 

affected;  
4. to select any proposal as the basis for negotiations of a contract, and to negotiate 

with proposers for amendments or other modifications to their proposals;  
5. to conduct investigations with respect to the qualifications of each proposer;  
6. to exercise at its discretion and apply its judgment with respect to any aspect of this 

Request for Proposals, the evaluation of proposals, and the negotiation and award of 
any contract;  

7. to enter into an agreement for only portions (or not to enter into an agreement for 
any) of the services contemplated by the proposals;  

8. to select the proposal that best satisfies the interests of CLC and not necessarily on 
the basis of price or any other single factor.  

Cost of Proposal Preparation  
No reimbursement will be made for any costs incurred for preparation of proposals and/or 
interviews.  
 
Contract  
If CLC selects a proposal, a formal written contract shall be entered into between CLC and 
the successful proposer. The proposal or any part thereof submitted by the successful 
proposer may be attached or become a part of the contract. The contract shall not become 
binding until signed by both parties.  

Contractors are required to obtain a certificate of insurance for $1 million general liability 
listing CLC and any sub-contractors as additionally-insured parties and provide proof of 
worker’s compensation insurance coverage. 


